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Institutional Strategic Plan

Preamble:

Over the past 13 years, Avanthi Institute of Engineering and Technology has been engaged in
providing quality education for the future generations of engineers. AIET was started in 2005 with
four B. Tech programs (ECE, CSE. EEE, Mech) with an intake 240, today it has emerged as a
leading institution in the state with an intake of 828 students in five (CSE, ECE, EEE, Civil and
Mech) Undergraduate programs, and four M.Tech programs (CSE, VLSI Design, Power Systems,
CAD-CAM, Power Electronics and MBA). With an unparalleled infrastructure and state-of-art
facilities, outstanding academic results and achievements in sports and NSS (3 Units) we are
positioned as a college of choice for the students to weave their engineering dreams into reality.

+tas

The institution is NAAC accredited with of 3.00 on four-point scale at “B™ " grade valid up to 26-
09-2023, and permanently affiliated to JNTUK, Kakinada and is now one among the Best
Engineering colleges in Andhra Pradesh. Our academic excellence has been the cornerstone of our
reputation, our students and graduates are recognized and valued for their integrity, commitment,

ethical behavior and leadership qualities.

Its In-House training and placement department (TPC) trains the students in a distinguished
methodology for both on and off campus placement activities. Career Guidance Cell (CGC)
Supplements information that helps and guide the students for their future careers. Entrepreneurship

Development Cell (EDC) organizes activities to turn the students into successful Entrepreneurs.

Industry Institute Interaction Cell (IIC) injects the practical exposure and congenial relationship
with industry for which it signed 20 MOUs with the best institutions including companies like
Infosys, TCS, Amazon, etc.

Avanthi Institute of Engineering and Technology (AIET) has progressed so fast because of
visionary patronage, committed leadership, hard work and community and Industry partnerships.
These achievements are a testament to the fortitude of every faculty and staff member who enabled
change at a pace never experienced before. The campus setting, learning environment and the
vibrant community all contribute to an exceptional academic environment that gives AIET much to
celebrate and build upon.

Since its inception it has been encouraging the students and faculty in their academic pursuits by

imparting high quality technical education and striving hard to transform this institute into one of
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the best technological institutions in the country.

Strategic Plan:
To facilitate continued excellence and leadership in our mission, this Strategic Plan has been
developed as a guide envisioning our future priorities. Aligned with the Institute’s Mission, this

Strategic Plan defines the objectives and strategies that will build towards the goals outlined.

Avanthi Institute of Engineering and Technology (AIET) Planning and Development Committee
(PDC) was constituted in 2018 with key Institute leaders and faculty representatives. The PDC
prepared a draft strategy document with a vision, mission, goals and action items. The planning
process started with a brainstorming session by a team of faculty members, focus group meetings
with students, discussions in department faculty meetings and alumni inputs. The participants were
grouped and completed an extensive SWOT analysis on the state-of-art of Avanthi Institute of
Engineering and Technology. The PDC team developed ideas on the major goals, objectives and
strategies. Suggestions and feedback were invited from all stakeholders: Parents, Faculty, Staff,
Students, Alumni and Industry. The recommendations from all its stakeholders were consolidated
as six major goals. Six groups of subcommittees reviewed the objectives and strategies and
completed the draft plan. Finally, the draft plan was presented to the AIET GB members,
Chairman, Principal, Deans and all HoDs, Professors and faculty for feedback and for fine tuning.
After incorporating the suggestions and feedback, the Strategic Plan 2018-2024 has been finalized.

Our Vision, Mission and Values:
Vision:
To develop highly skilled professionals with ethics and human values
Mission:
1. To impart quality education with industrial exposure and professional training.
2. To produce competent and highly knowledgeable engineers with a positive approach.
3. To have self confidence among students, which is an imperative prerequisite to face the
challenges of life.
Quality Policy:
Avanthi Institute of Engineering and Technology, emphasizes the ethical ideals to innovate
advanced training by creating the best possible infrastructure through an engaging, activity-oriented

teaching. It also uses the most updated information and communication technology to enhance an
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engineering approach among the students, aiming for an effective and ambitious administration
which is responsive in all the aspects.
Core Value:
Avanthi Institute of Engineering and Technology (AIET) focused on five core values detailed
below.

(i) Contributing to National Development
Contributing to National development has always been an implicit goal of AIET. Serving the cause
of social justice, ensuring equity, increasing access to higher education, human resource
development and capacity building of individuals, to cater to the needs of the economy, society and
the country as a whole, thereby, AIET is contributing to the development of the Nation.

(ii)  Fostering Global Competencies among Students
With liberalization and globalization of economic activities, the need to develop skilled human
resources of a high caliber is imperative. Therefore, AIET is preparing the students to achieve core
competencies, to face the global challenges successfully and be innovative, creative and
entrepreneurial in their approach. Towards achieving this, AIET established collaborations with
industries, network with the neighborhood agencies/bodies and foster a closer relationship between
the “world of competent-learning and the world of skilled work™.

(iii) Inculcating a Value System among Students
Although skill development is crucial to the success of students in the job market, skills are of less
value in the absence of appropriate value systems. In India, with cultural pluralities and diversities,
it is essential that students imbibe the appropriate values commensurate with social, cultural,
economic and environmental realities, at the local and national level. ATET takes responsibility for
instilling the desired value systems among students.

(iv)  Promoting the Use of Technology & Innovation _
Technological advancement and innovations in educational transactions have to be undertaken by
all, to make a visible impact on academic development as well as administration. To keep pace with
the developments in other spheres of human endeavor, AIET has enriched the learning experiences
of their students by providing them with state-of-the-art educational technologies including
Information and Communication Technologies (ICT). AIET established Technology Incubation
Hub, and Entrepreneurship Development Cell to encourage students and faculty for Innovation.

(v) Quest for Excellence
The Institute is committed to excellence in all spheres of its activities, and through internal and

-
Avanthi Institute of Engineering and Technology



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by AL.C.T.E., New Delhi, & Permanently Affiliated to J.N.T.U Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.
www.aietta.ac.in, principal(@aietta.ac.in

external reviews, and will work towards continuous improvement. The Institute will demonstrate
excellence by our people, programs and outcomes, as well as by the quality of decisions and actions
recognized through awards and honors. This “‘Quest for Excellence’ started with the assessment or
even earlier, by the establishment of the Internal Quality Assurance Cell (IQAC) in the campus.
(vi) Imtegrity
Integrity involves honesty and fairness, consistency in instruction, ethics of scholarship, freedom of
inquiry, and open and truthful engagement with the community through effective communication,
policies and practices. Research and Teaching shall be carried out in an environment of academic
freedom and honesty. The Institute will adhere to the standards of ethics in all its activities.
(vii) Transparency

The Institute will function according to defined procedures and rules, which will be informed to all
stakeholders. The Institute will put all important information related to its functioning in college

Website, http://www.aietta.ac.in/

Strategic Goals:

In order to achieve its Mission, retaining the culture and aspirations, The Avanthi Institute of

Engineering and Technology has established the following
GOALS:

GOALI1: Be among the Best Technical institutions in the country in Technology.

GOAL2: Developing Excellence in Research and Consultancy.

GOALS3: Developing Excellence in Innovation and Entrepreneurship activities.

GOAL4: Recruit, reward and retain a community of dedicated faculty and staff.

GOALS: To focus on overall development of the students through high quality academic
programs, ftraining, placement co-curricular and extra-curricular activities and
community outreach programs.

GOALG6: To establish and maintain facilities and infrastructure; governance and

administration that achieve the college’s Vision and Mission.
GOAL 1:

Be among the Best Technical institutions in the country in Technology.

Avanthi Institute of Engineering and Technology planned to develop the next generation of
Engineers, Innovators and Entrepreneurs who will attain technical competence with leadership
skills. The college will continue to strive in creating lifelong learners through the active

engagement and support of its stakeholders and alumni.
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Objective 1.1: Improvement in Teaching, Training and Learning Facilities cum Strategies:
a) Modernize and Strengthen the Laboratories as per AR16 Regulations.
b) To increase Interdisciplinary interactions among faculty and students and the outside
world on the upcoming technologies and the changing needs of the society.
c¢) Continuous updating of books, Learning Resources and Course specific software.
d) Keep the Library and Digital Library Facility open to maximum time possible
¢) Encourage innovative teaching, learning and assessment methods
f) Enhance faculty and student interaction with reputed institutions/companies through
training programs, workshops and collaborative projects
g) Increase internships and student exchange programs at reputed institutions and
companies.
Objective 1.2: Institutional Brand building Strategies:
a) To be a student centric institute, where academics is followed with utmost passion and
sincerity.
b) Improve overall student and faculty satisfaction for word of mouth
c) Evolve mechanisms to attract high quality students from local, national and international
d) Ensure quality assurance through Annual Quality Assessment
¢) Attain higher levels of achievements in co-curricular and extra — curricular activities
f) Inspire social commitment of staff and students through outreach activities
g) Enhance the role of stakeholders in decision making
h) Establish structured feedback system from stakeholders for curriculum enrichment
activities
i) Monitor the effective implementation of the strategic plan
Objective 1.3: Promote Alumni networking with students Strategies:
a) Create a world-wide Avanthi Institute of Engineering and Technology Alumni network
b) Attract alumni support in placements and internships for students
c¢) Enhance the involvement of Alumni as Resource persons for technical workshops
and invited talks.
d) Strengthen Alumni involvement as Innovator or Entrepreneur in the campus start-up
ecosystem—Technology Incubation Hub, Business Incubation Centre and

Entrepreneurship Development Cell.
GOAL 2:
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Developing excellence in Research and Consultancy
Our endeavors fostering innovation, Research, Consultancy, Internship programs and
Entrepreneurship in the coming years will prepare students to be global citizens.

Objective 2.1: Strengthen research activities strategies:

a) Increase research publications in reputed peer reviewed refereed Journals.

b) Encourage faculty and students to organize/ attend workshops, conferences, invited talks,
seminars etc.

¢) Increase the number of external and internal research projects. More focus on Sponsored
Research projects.

d) Encourage faculty and students for commercialization and patenting of Research products

e) Continuously monitor and apply for financial aids given by central, state governments
and various international organizations

f) Become approved Research Centre for all the Departments of the college by INTUK,
Kakinada and other Universities also.

g) Develop two to four nationally recognized areas of marked distinction within the college
by identifying unique research opportunities that match our faculty’s expertise, building
upon the research strengths of the college and developing road maps.

h) Establish an Interdisciplinary Research Centre in the campus.

Objective 2.2: Strengthen Industry-Institute Interaction Cell for comsultancy and
internships Strategies:

a) Nurture a culture of research and innovation excellence focusing on challenges of society
in the region.

b) Strengthen consultancy cell and pursue consultancy activities for all the departments.

c) Sign MoUs with reputed industries and organizations for productive partnership to

undertake joint research projects, training and internships.
GOAL 3:

Developing Excellence in Innovation, and Entrepreneurship activities
Objective 3.1: Strengthen Entrepreneurial ecosystem in the campus Strategies:
a) Facilitate and develop a culture of research entrepreneurship that rewards faculty &
students for the development of Intellectual Property Rights (IPR).
b) Encourage students and Faculty (Department wise) to participate in Technology

Incubation Hub that promotes entrepreneurship.
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c) Develop Business Incubation Center and meet-up spaces focusing on MSMEs.
d) Conduct training programs / workshops / events /competitions focused on Innovation and

Entrepreneurship.
GOAL 4:

Recruit, Reward and retain the community of dedicated faculty and staff

a) AIET will recruit, reward and retain a team of dedicated and committed faculty and staff,
and provide a productive work environment to achieve a bright career ahead.

b) Improve faculty welfare

c) Improve facilities to all staff.

Objective 4.1: Ensure quality in intake of faculty and staff Strategies:

a) Recruit faculty and staff through a rigorous screening process evaluating their capability
and interest

b) Establish norms for career advancement in tune with AICTE & UGC guidelines

c) Conduct compulsory induction program for newly joined faculty

Objective 4.2: Encourage and enable faculty excellence Strategies:

a) To be a campus where 20 percent of faculty members hold a Ph.D. degree within 5 years

b) Review and accommodate innovative teaching methodologies

¢) Build a team of outstanding faculty and ensure that every faculty member has a career
path to academic excellence and success

d) Encourage the faculty and students to participate in seminars, conferences, workshops
and faculty development programs at reputed National and International organizations.

e) Re-engage the senior faculty in a more active research role by providing incentives such
as differential workload, flexible timings and a faculty evaluation system that better
reward research and consultancy excellence.

f) Ensure continuous value addition to skill sets for all employees

g) Ensure training on basic pedagogy and advanced pedagogy each of one week duration
including both theory and hands on learning.

h) Ensure exclusive training on student counseling by psychologists.

Objective 4.3: Facilitate welfare measures for a rewarding career Strategies:

a) Implement performance-based incentives, rewards and recognition

b) Conduct skill development programs in advanced technology areas for faculty and
technical staff

Avanthi Institute of Engineering and Technology
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c) Encourage faculty and staff towards entrepreneurship
d) Implement attractive pay and other benefits for personal/professional development
e) Organize at least one family-based activity such as picnic, yoga & meditation, food &

nutrition once in a year.
GOAL S:

Focus on holistic development of the students through high quality academic programs,
training and placement, co—curricular and extracurricular activities and community outreach
programs.
Objective 5.1: Ensure quality teaching and learning Strategies:
a) Introduce and implement the use of ICT for teaching and learning
b) Empower students’ personal and professional development through academic and
professional advising, peer-to-peer mentoring etc.
¢) Regular audit on effectiveness of both UG & PG curriculum
d) Strengthen the quality and impact of the M.Tech program.
Objective 5.2: To prepare students for successful placements and/or higher studies
Strategies:
a) Enhance career guidance and placement activities to attract core companies
b) Offer skill based and industry relevant training programs
¢) Train students to get admissions in top ranking institutions in India & abroad.
d) Take measures including academic support to weak students to improve the student pass
percentage by appropriately addressing the related issues
e) Special focus on communication skills with special care on disadvantaged groups.
Objective 5.3: Develop a culture to serve the society Strategies:
a) Motivate student projects relevant to society and to provide solutions fo regional
problems.
b) Encourage students for community service through NSS activities.
¢) Encourage support for NGOs engaged in Social Service Activities
Objective 5.4: Provide an environment for the holistic development of students Strategies:
a) Enhance extra-curricular, co-curricular activities and Hobby Clubs
b) Enhance department association and professional society activities and ensure mass
participation of students

¢) Develop counseling Centre to address students’ psychological and emotional issues

Avanthi Institute of Engineering and Technology
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d) Empower the student Activity Centre to discuss common problems of students and ensure
its solution.
e) Effective Grievances Redressal Mechanism to address grievances.

GOAL 6:

Maintain facilities and infrastructure; governance and administration that support the
achievement of the college’s Vision, Mission and Values
Objective 6.1: Achieve excellence in governance and administration through transparency,
accountability, and quality and trust Strategies:
a) Establish well defined rules, policies and simple procedures.
b) Decentralization of powers and all-inclusive well defined organizational charts
c) Provide financial powers to departments and manage its utilization with accountability
and lransparency
d) Celebrate and reward excellence in innovation, leadership and initiative.
e) Streamline the process of budgeting and financial auditing.
Objective 6.2: Develop world class infrastructural facilities for undergraduate and
postgraduate education, and research Strategies:
a) Develop a master plan that addresses the need for the present and the future.
b) A full-fledged maintenance cell to undertake the maintenance of infrastructure and other
facilities.
¢) Continuous up-gradation of lab/workshop requirements at par with reputed National /
International institutions
d) Improve library facilities- print and digital resources, both at central and department
libraries. Improve medical facilities in the campus including ambulance
e) Enhance facilities for sports, arts and recreation, with time extension beyond regular

working hours.
Steps for Effective Implementation and Monitoring:

1. Identify leaders from AIET Planning and Development Committee for the five strategic
goals who will develop appropriate targets and assessment plans.

2. Communicate this College Strategic Plan to all Stakeholders in general and Head of
Departments (HoDs) in particular.

3. Encourage Head of Departments to align their Departmental plan with the College Strategic
Plan.
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4. Encourage a college culture that will give true feedback and suggestions from Stakeholders.

5. Schedule Bi-Annual reviews Chaired by the Chairman assisted by Principal & Deans who is
also Coordinator of this Strategic Plan to assess progress on Strategic Goals, Objectives
supported by appropriate targets and to revise this Strategic Plan where necessary after
discussion with GB members.

6. Encourage a College Culture that will enthusiastically promote continuous planning and

support new ways of doing by empowering all departments.

Short Range Goals:
1. To strengthen the Centre of Excellence (COE) in Engineering and Technology and to set up

more incubation Centers and Startups.
2. To Strengthen Institute/Industry/Alumni interaction to enable better placements and get
increased number of internships.
To get recognition as a Research Centre by affiliating university.
Participate in AICTE Margdarshan to upgrade the level of other institutions.
Faculty/Student exchange programs at the international level.

L S

To improve "e-ATL" facilities for the students and faculty to access e-books and e- journals
at any point of time, from my location.

7. To implement Digital Evaluation is the examination system.

8. To improve e-governance facilities.

9. Implementation of Skill development training programs to students from first year onwards.

10. To multiply the number of patents and publications.

11. To start new UG/PG Programs in emerging areas/technologies, thus improving the potential
of employability among the students.

12. To embrace innovative teaching methodologies to optimize the Teaching- Learning process
through academic and administration reforms leading to improved learning outcomes
among the students.

13. To organize one International / National Conference in each department.

Medium Range Goals:
1. To be recognized as an International Research and Development Centre.

2. To organize one International / National Conference in each department.

. ]
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3. Implementation of a fully Automation process.
4. To have a linkage with foreign universities.

5. To be a campus where 40 percent of faculty members holds a Ph.D. degree within 5 years

Long Term Goals:
1. To reach the status of an autonomous private technical campus.
2. To integrate the academics and R & D programs in collaboration with the reputed
Universities and Industries.
3. Need to establish faculty quarters within the campus.
4. To make a fully residential campus.
5. To increase IPR & Branded as Research Institute.
6. To have an industry chair in each department sponsored by the industry.
7. To be ranked at the top in the list of NIRT Technical Institutions in India.

Strength, Weakness, Opportunity and Challenges (SWOC) Analysis:
Institutional Strength:

1. The institution has situational advantage-located in the heart of the city, and caters
education to 828 students each year in UG and PG programs.

2. Full-fledged admissions into Commerce, Physical Sciences programs, and Life sciences
offered by the institution at UG level because of the brand name Avanthi Institute of
Engineering and Technology.

3. Student-centric teaching methods employed with a view to instill empirical, mutual and
inclusive learning atmosphere.

4. Avanthi Institute of Engineering and Technology Evaluation System is continuous, tough
and transparent.

5. Offers education to all segments of the society while promoting an independent and secular
teaching.

6. A robust and transparent mechanism of examination system catering to internal, university
and other external and competitive examinations.

7. State-of-art infrastructural services like ICT classes, CCTV surveillance, laboratories and
library.

8. A governance that is decentralized and participatory to strengthen and support the
stakeholder relationship.

Avanthi Institute of Engineering and Technology
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9. Interdisciplinary and interdepartmental academic and non-academic activities that foster a
culture of togetherness amongst students and staff.

10. Hosting FDPs, workshops and conferences for staff enhancement, Guest Lectures and CRT
programs from the academia (IIMs, Central and State University, reputed deemed
universities) and the industry for student’s betterment.

11. Institutionalizing best practices reflecting the vision and mission of the institution.

12. Institute is well recognized for the enhancement of values & ethics, to impart self-discipline
and have personal care for students.

13. Institute is ranked 2nd in university sports and NSS activities, listed 8 times as top institute
in India Today, 90% placements, 80% results, and full-fledged admissions.

Institutional Weakness:

1. Institution is not a Degree Awarding Body, so cannot [rame its own curriculum, nor can it
introduce additional courses.

2. Having an advantage of being located in the heart of the city, it also comes with the
disadvantage of lack of space for playgrounds for sports within the campus.

3. Great demand for Science & Commerce courses incapacitates the institution to admit all
cligible students.

Institutional Opportunity:

1. Training for competitive examinations and conducting departmental workshops.

2. Enhance academic performance through IQAC.

3. To secure outstanding grading through NAAC accreditation while continuously striving for

sustaining and enhancing quality at all levels.

To gain the status of autonomy.

To introduce a wider range of inter- disciplinary courses and acquire excellence in all.
To initiate scholarships from non-govt. schemes.

To motivate teachers towards Doctoral Programs and research.

o U O

To mobilize a greater number of students for socially relevant programs such as blood
donation and societal awareness camps.
Institutional Challenge:

1. Improving language and communication skills, motivating students to have good technical
exposure.

2. Promoting culture and value-based education.

Avanthi Institute of Engineering and Technology
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3. Managing students coming from varied cultural backgrounds. Balancing the old Annual
System and the new Choice Based Credit System, as the institute handles both.

4. Creation of space within the college premises is a major challenge that the institute has to
deal with urgently.

5. Achieving results that commensurate with program and course outcomes.

PRINCIPAL

PRINCIPAL
Avanthi Institute of Engg. & Tech.
Cherukupally (V), Bhogapuram (M)
Vizianagaram (Dist.)-531162
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List of Committees (2022-23)

The following are the committees framed for the academic year 2022-23 to drive the Institute

towards the quality enrichment and for the better functioning of various academic and
administrative activities at institute level. The coordinators are directed to take the charge with
immediate effect and act as per the standard operating procedure of respective committee, the

convening order along with the members of the committee.

S. No i o'fthe Members of the Committee Functlon.s B
Committee Committees

1. Finalization of workload,
lab  distributions  and
framing of regular time

tables.
2. Review of  academic
activity, attendance,

Dr. A. Chandra Sekhar, Principal
Mr. A. Arjuna Rao, Vice Principal
Dr. Gandi Satyanarayana, HOD-CSE
Dr. Avinash Ben, HOD-MECH

Academic Mr. V. S. Bhaskara Rao, HOD-ECE
planning and Dr. U. Ramu, HOD-MBA

student feedback analysis
with class teachers.

3. Monitoring the progress of
teaching and learning as
per the prescribed

. Advisory | M. J. R. G. Patnaik, HOD- BS&H dlabus, .
; . 4. Preparation of academic
committee Dr. Allam Apparao, Former Vice oferalfic:

Chancellor, INTUK, Kakinada

: . 5. tifyi
Dr. K. Raja Kumar Ex-Director [IT Identifying speakers and

organizing guest lectures.

Bhubaic 6. Identification of course
and framing of syllabi for
certificate courses for skill
development.

7. Initiate innovative
practices in teaching and
learning.

Dr. A. Chandra Sekhar, Principal 1. Members of the

Mr. A. Arjuna Rao, Vice Principal committee  give  their

- Dr. Gandi' Satyanarayana, HOD-CSE ;grggjciztlg;so;;d rg;:;c:;gi
? Asadeiiis Dr.B. A\.rmash Ben, HOD-MECH the eolkpe i scadamic
- Mr. V. Siva Bhaskara Rao, HOD-ECE aspect.

Dr. U. Ramu, HOD-MBA 2. Review the academic and

Mr. J. R. G. Patnaik, HOD-BS&H other related activities of

Mr. M. Roop Sundar, TPO the college. &

|
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Mr. T. Jagannadham, Librarian 3. Review the students and
Mr. D. Koteswararao, P.D. faculty development
Mr. M. Santosh Kumar, AO programs.

4. Visualize and formulate
perspective plans for the
development and growth
of the college.

5. Prepare and  review
Academics Calendar and
Class Routine for the
college.

6. Review and update the
College Prospectus.

7. Draft Concise Leave Rule
for the teaching and non-
teaching staff of the
College.

8. Decide the introduction of
Students Uniform in the
College.

9. Promote research and
extension activities in the
college campus.

10.Plan for sustaining the
quality of  education,
quality improvement and
accreditationofthe college.

11.Keep vigilance on the
attendance of teachers and
regularity in taking the

classes.

12.Review student’s
attendance/ malpractices in
examinations.

13.0versee  the internal
Examinations/Evaluation/
recording.

14.Take disciplinary action to
the students for violation and
disobedience to the college

rules.
3 Admissions Mr. P. Satyanarayana, Coordinator 1. In consultation with
R ?ﬁg it Technology, . vru NSTITUTE OF ENGG. & TEC
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Committee

Mr. Sk. H. Sharief, MECH

Dr. A. M. Venkata Praveen, MECH

Mr. G. Ramu, MECH
Mr. S. Suman Datta, MBA
Mrs. K. Syamala, ECE

Director prepare attractive
brochures, prospectus and
hand-outs for wider
publicity.

. To collect proposals /

materials from the
Departments, Committees
and lecturers todraft
Annual plan of activities
for the year for publication
in the Prospectus.

. To prepare plan for

addressing 12th standard,
diploma students as a
career counseling activity.

. To place advertise mention

newspapers regarding
admissions as and when
permitted by the respective
Conveners of admissions.

. To assist the students and

to interact with the parents
during admissions.

. To advise the Principal on

improving facilities from
the feedbacks got from
parents and students
during admission
counseling.

. To issue notifications for

Spot admission &
Category-B (MQ)
admissions with the
guidelines issued by State
Government.

. To submit the admissions

list to the authorities and
seeks for their approval.

. To issue Notifications for

Spot Admissions under A
Category and for Admissions

under B Category as per qu

AVANTHI INSTITUTE OF
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guidelines issued by State
Government. and concerned
Competent authority.

10. To submit the list of
Admissions made by the
college to the concerned
competent authorities and
get approved.

1. Exam coordinator takes the
responsibility of
submitting the student
applications for the exam
based on the eligibility list,
preparing arrears list,
distributing hall tickets
and matks sheet. He / She
works with exam cell of
the instituteto complete
the examinationprocess

Dr. A. Chandra Sekhar, Principal smoothly.
Mr. S. Kesava Rao. CSE 2. Conducts the Internal tests
Examinations and | Mr. R. Aneel Kumar, ECE | and efld Sf:mﬁStel'
4 Evaluation Mr. A. C. Ramanjaneyulu, MECH s
Committee Mr. G. Ramu, MECH 3. To prepare the time table
Mr. M. Venkatesh, EEE in accordance with the
Mr. R Venkatesh: CIVIL academiccalendar for all
thedepartments.

4. Maintains the Department
ClassTimetable in
common template.

5. Prepares the timetable plan
ahead of every semester in
consultation with the
departments.

6. Schedules arrangement of

Classrooms, Laboratory and
Seminar Hall based on

availability.
Grievance Dr. A. Chandra Sekhar, Principal 1. Grievances Redressal
5 Redressal Mr. A. Arjuna Rao, Vice Principal Committeereceives and
committee Ms. P. Lavanya, CSE redresses grievances

el A
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Mr.N.Kiran Kumar, EEE

Mrs. K. Shyamala, ECE issues.

Mr.D.Rahul, ECE 2. Academic issues-
Ms. T. Satya Supriyai, BS&H pertaining to teaching
Mr. M. Santhosh Kumar, AO learning activities.

reported for the following

. Student’s teacher, student-

[U5]

Student Members: student, parent relationship
G.Abhinash, EEE pertaining to harassment etc.
R.Harish, MECH 4. Internal  evaluation and
T.Alekhya, ECE internal assessment
G.Jayaram, CSE marking.

G.H.B.Chand, CIVIL 5. Complaint related to
M.Saibabu, MECH libraryand IT services.
P.Chandramouli, ECE 6. Grievances related to

food,water, electricity, etc.

7. Grievance related to
transportfacilities.

8. Grievances related to
sports, cultural and
selection process etc.

9. Grievances related to
women’sissues and
harassment.

10.  Grievances related to
ragging.

11.  Grievances related to

M.V K.Sai Sreeja, CSE

delay in issuance of
records anddocuments.

Mr. A. Arjuna Rao, HOD -EEE
Mr. G.V. Phanindra, EEE

Mr. K. Mohan Pradeep , MECH
Mr. B. Sudha, ECE

Mr. M. Jayaram, CSE

Mr. K. Dhanujaya, BS&H

Student Members:

M. Satyannarayana-CIVIL
K. Balaji-MECH

B. Ganesh -MECH

K. Charan Kumar -ECE
Ch. Vikas -CSE

1. To coordinate with Office
forID cards, Bus Pass,
Admission numbers of
First Year students.

2. To ensure that the First -
Year students enroll in Co-

Scholarships/
p Mrs, Dimple Mutyala, MBA curricular activities.
Student welfare :
; 3. Address the issues reported
Committee

by the students.

4. Conduct orientation
programme for novice
students.

5. Handle drop out related

issues.

Cherukupally (V), Near Tagarapuvalasa B
Bhogapuram (M), Vizianagaram (D)-53



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.LC.T.E., New Delhi & Permanently Affiliated to J.N.T.U-GV, Vizianagaram)

NAAC “B++” Accredited Institute

Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist.) -531162.

www.aietta.ac.in, principal@aietta.ac.in

E. Pavan Kumar-MECH
M. Dheeraj-ECE
S. Gayathri-CSE

. Provide an environment for

emotional, spiritual and
socialgrowth.

Dr. A. Chandra Sekhar, Principal
Mr. A. Arjuna Rao, HOD EEE

Dr. Gandi Satyanarayana, HOD-CSE
Dr. B. Avinash Ben, HOD-MECH
Mr. V. S. Bhaskara Rao, HOD-ECE
Dr. U. Ramu, HOD-MBA

Mr. J. R. G. Patnaik, HOD-BS&H
Mr. M. Santhosh Kumar, AO

Mrs. K.Swathi, PD
Mr. D. Koteswararao, PD

Mr.M.Jagannadham, Librarian
Mr. Sk. H. Sharief, Member

. Inculcating  Culture of

Ragging Free
Environment in  the
Campus.

. Engage in the works of

checking  places  like
Buses, Canteens,
Classrooms and other
places of student
congregation.

. Involved in designing

strategies and action plan
for curbing the menace of
ragging in the college by

Mr. K. Suribabu, ECE
Mr. H. Devaraju, CSE
Mr. B. Praveena Kumar, BS&H

Anti Ragging B.Nitin, Buses Incharge adopting arrayofactivities.
Committee Mr.K.Dhanujaya, BS&H . Conduct awareness
Mr.V.Pradeep Kumar, MECH . Wiy e Himestos
Mrs.D.Padmini Priyadarshini,BS&H :[rme (1;1 theca;np us.d
Mr.B.Anand Swaroop,EEE ’ 1 o uc-:;l: e ent_s a
Dola Kiran Babu, Advocate arge  through  various
. means about the menace
B Rajeswara Rao, Parent .
of ragging and related
M Venkata Ramana, Parent g
punishments thereto.
el Memibss: A  gamut of positive
K Prudhvi Raj, MECH =5 & b
reinforcement activities is
K Ganesh ,CSE : :
. adopted by Anti- Ragging
Y Manikanta, EEE : . At
M Vikas. ECE Committee for orienting
* students and molding their
personality for a better
cause,
Dr. A. Chandra Sekhar, Principal . They will form duty chart
Mr. A. Arjuna Rao, Vice Principal & carryout regular checks
Mr. D. Koteswara Rao, P.D. for any Ragging activity in
Anti-Ragging | Mr. Venkata Naidu Bankuru, MECH their areas.
Squad Mrs. K. Shyamala, ECE . They will carry out surprise

checks in probable areas of
ragging.

. In case of any incidence of
«
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Ms. M. Anusha Kumari, MBA ragging is noticed on the
B Rajeswara Rao, Parent spot, assessment of the
M Venkata Ramana, Parent incident is to be made and

necessary action to be
taken and inform the
control cell immediately in
given proforma.

4. Ensure  anti  ragging
mstructions are displayed
at prominentplaces in their
areas of control.

5. Each squad in-charge
makes a detailed duty plan
of his squad and forwards
a copy of the same to the
control room.

6. Every squad in-charge
briefs all members of his
squad about their duties /
action to be taken against
ragging.

1. Identification of strong
leaders, change-makers
among women and girls
and building their
capabilities.

2.To promote a culture of
respect and  equality

Mrs. M. Indira, Coordinator towards femalegender.
Mrs. A. Swathi, CSE 3. To organize awareness
Women . i
9 s Mrs. O. Gowri, EEE programs on gender equity.
Cﬁmmittee Mrs. S. Santhoshi Bhavani, ECE 4. The provision  of]
Dr. K. Sandhya Rani ,BS&H opportunities and programs
Mrs. D. Sravya Sree, BS&H for girls and women to be

financially, mentally and
emotionally empowered to
promote their growth as
individuals in their own
right.

5.To conduct seminars and
workshop to  impart

FIN)\ [echnology \ 1wl NSTITUTE OF ENGG. & TEC
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knowledge of
opportunities and tools
available and train the
women.

6. Arranging  seminars  to
create awareness on the
economic, social, political,
and legal rightsof women.

7. Organizing different
activities to make women
aware of their health,
fitness, self-defense etc.

8. Conducting various
competitions to
encourage their artistic
talents and creative
thinking,

9. To highlight the
importance of spirituality,
health, hygiene and safety.

10. Celebration of
International Women’s
Day on March 8" every

year.
11.To inculcate an
entrepreneurial culture

among young girls, at the
earliest so that they can be
“job providers” rather than
“Job seekers”.

Mr. A . Arjuna Rao, Vice Principal 1. Coordination with the
Mrs. M. Sumathi, CIVIL StudentSports Secretary.
Mr. G. Prasanth, EEE 2. Keeping stock of previous
Mrs. Deepthi Kaza MECH and current years’ sports
10 Sports/ Games | Mr. G. Ramu ,MECH goods. Place order for
committee Mr. K. Aneel Kumar, ECE sports goods on basis of
Mr. Surendra Kumar Choudary, CSE quotations procured.
Mr. G. Chinna Rao, BS&H Arranging the venues for
Mrs. P. Monika, CSE sports events.
Mr. Tammana Srinivas, MBA 3. Drawing plans for various
———— - - ' e e ———TTTRAL
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Student Members: sports. Consultation with
N. S. Sandhya Rani, CSE : the Principal.

Nagendra, EEE 4. Obtaining permission to
R. Rambabu, EEE hold sports events in the
D. Arun Kumar, MECH collegecampus. To

B. Ganesh, MECH conduct intra-oriented-
J. Siddhu, ECE college sports events.

K. Charan Kumar, ECE 5. To obtain sanction for

J. Rakesh, ECE Entry / Registration Fees
K. Sai Nikhil, ECE to participate in various

sports events. To maintain
attendance ofstudents
who participate in sports
events.

6. Sorting out any sports
relatedissues (team
selections, objections,
quarrels etc.).

7. Maintaining reports of sports
events participated outdoor
or in the University. This
is especially important
from the Annual Day point
of view, as the information
is required for the
Principal’s Report and
Prize Distribution
Ceremony.

8. Taking follow up action on
Annual sports contribution
ofthe institute.

9. To organize intra-class &
inter - class sports and
games competitions at the
college level to identify
talents in various sports
and games both indoor and
outdoor to build a strong
college level teams to
participate at the State
Leveland National Level

— competitions. A/l
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10. To encourage the students
toactively participate in
varioussports and games
competitions conducted by
other colleges.

11. To organize college level
sports and games
competitions both for
students and staff as part
of the college annual day
celebrations.

1. To circulate State
Government and UGC’s
decisions aboutdifferent
scholarship programs.

2. To communicate with the

Mr. G. Ramu, Coordinator students and motivate
] R. Venkatesh, CIVIL them forbetter future
11 OBC Committee 5. haisi Rusil, BEE, plannmg
A. Vasudeva Rao, CSE 3. To deal with representations
received from Other
BackwardClasses (OBC)
Candidates regarding their

admission,scholarships and
other similar matters in the

College.
Dr. A. Chandra Sekhar, Principal
Mr. A. Arjuna Rao, HOD- EEE
Mrs. M. Lakshmi Sramika, MECH 1. To make them strong and
Mrs. K. Shyamala, ECE tostand up for themselves,
Dr. R. Swapna, BS&H notbeing afraid of the
s consequences.
Pre;:zizr L Student Members: 2. Every complaint has the
12 Hifsatant B. Sanghavi, CSE right tobe notified in
=N Sriram Siddhu, MBA writing of the outcome of
Sharon Dena Raji, BS&H the complaint.
B. Neelima, EEE Inappropriate and uncalled
G. Lakshmi, EEE forcomments about one’s
K. Charankumar, ECE body or dress.
E. Swetha, ECE
P. Arvind MECH
13 Internal Dr. A. Chandra Sekhar, Prmcqftl 1. Discuss any staff

AVANTHI INSTIT LJT" OF ENGG. & TE(
Cherukupally (V). hmr Tﬂgaraauualusa Brie
sngapurar (MY ram (D)- ‘5?1



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.LLC.T.E.. New Delhi & Permanently Affiliated to J.N.T.U-GV, Vizianagaram)
NAAC “B++" Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist.) -531162.
www.aietta.ac.in, principal@aietta.ac.in

Complaints Mr. K. T. Daniel Mohan, CSE grievances which are
Committee Mr. D. Koteswara Rao, P.D. submitted.
Mrs. U. Venkata Lakshmi, EEE 2. Resolve the grievances
Mrs. S. Santoshi Bhavani, ECE andreport to the concerned
Mrs. Dimple Mutyala, MBA Authorities.
Dr. K. Sandhya Rani, BS&H 3. Submit feedback to
Principal.

Mr. A. Arjuna Rao, Vice Principal

Mr. G. V. Phanindra, EEE 1. To coordinate with Office

Mr. K. Mohan Pradeep , MECH forID cards, Bus Pass,

Mr. B. Sudha, ECE Admission numbers of

Mr. M. Jayaram, CSE First Year students.

Mr. K. Dhanujaya, BS&H 2. To ensure that the First -

Mrs. K. Ramya Krishna, MBA Year students enroll in Co-

curricular activities.
Students Affairs | Student Members: 3. Address the issues reported
14 and Welfare P. Sai Chandu, CIVIL by the students.
Committee P. Sai Priya, EEE 4. Conduct orientation

K. Eswara Rao, EEE programme for novice

B. Ganesh, MECH students.

A. Tarun, MECH 5. Handle drop out related

B. Jairam, MECH issues.

K. Charan Kumar, ECE 6. Provide an environment for

K. Sai Nikhil, ECE Emotional, spiritual and

M. Dheeraj, ECE socialgrowth.

A. Kalyan babu, MECH

1. The mentor should develop
a strong connection
between the students and

the faculty.
Mrs, M., Indira, Bs & H 2. The mentor should gain full
Stiadeite Mrs. A. Swathi, ?SE confidence of students
Counseling and Mrs. M. Suma.thl, CIVIL through his or h?r
15 Mentoring Mrs. O. Gowri, EEE cooperative & kind
Comintiee Mrs. S, Santhoshi Bhavani, ECE behavior so that students
Dr. K. Sandhya Rani, BS & H can freely discuss their
Mrs. D. Sravya Sree, BS& H problems & difficulties.
3. The mentor should call
respective parents for
verification of address,
phone no. and e-mail etc.
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4. The mentor should take
help of parents in
analyzing the student’s
academic history &
understanding about self-
evaluation.

5. During student’s meeting,
try tofigure-out any of
following problems /
difficulties with the
students.

6. The mentor is expected

toinform the subject
teacher regarding  the
treatment of thestudent.

1. The HoDs of departments
concerned / Lab In-charge
/ LabTechnicians should
make arrangements for
getting the quotations
based on the intended
specifications.

2. Comparative chart is
preparedwith the help of
indenter.

3. Based on the

Dr. G. Chinna Rao, Coordinator recommendations of the

Central Purchase Mrs. Ch. .St:idevi, BS&H departrr.lent, usually bythe

16 Committee Mr. T. Srinivas, MBA | respective HoD, purchase

Mr. S. Suman Datta, MBA committee will deliberate

Mr. K. Dhanujaya, BS&H on the quotations,
specifications and
negotiate.

4. Recommend the suitable
vendor for the
procurement.

5. The committee meets as
and when needed.

6. To maintain constant
communication with the
marketcondition and

explorepossibilities of )!t/,l

———
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identifying
new sources of supply at
competitive rates.

7. To ensure equitable
treatmentof suppliers and
promotion of competition
in procurement.

Dr. A. Chandra Sekhar, Principal

1. To monitor and manage
the budget estimates
relating to the income
from fees, etc.

17 Finance Mr. [. Shravan Kumar, Member of GB
Committee | Mr. A. Arjun Rao, HOD EEE 2. ]TJO ;nanagc dthe _?mu_ai
Mr.G. S A tant udgets and utilization
AR Re SO reportssubmitted by the
individual departments
Audited.
Dr. A, Chandra Sekhar, Principal
Mr. A. Arjun Rao, HOD- EEE
Dr. Gandi Satyanarayana, HOD- CSE
Mrs. M. Lakshmi Sramika, MECH
Mr. V. Bhaskara Rao, HOD- ECE L. Enrolment of cadets in
Dr. U. Ramu, HOD-MBA NSS (Boys & Girls) from
Mr. J. R. G. Patnaik, HOD-BS&H the students _
Mr. M. Santhosh Kumar, AQ 2. Planning & conducting
Mrs. K. Swathi, PD regular activities and
Mrs. M. Indira, Member camps from time to time.
Mr. Sk. H. Sharief, Member 3. Creating awareness on
Mr. J. Jagadeesh, Member social responsibility
18 | NSS Committee among students.

Student Members:

M. Manikanta, CIVIL
N. S. Sandhya Rani, CSE
A. Rishitha, CSE

S R Mohanl Reeti, EEE
K. Eswara Rao, EEE

R Rambabu, EEE

Ravi Kumar, MECH

B. Jairam, MECH

B. Ganesh, MECH

J Siddhu, ECE

K. Charan Kumar, ECE
K. Sai Nikhil, ECE

4. Maintenance of accounts
and submission of
accounts to university for
the assistance received for
NSS activities.

5. Programme officers of the
units to take complete
responsibility of the day-
to-day activities.
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P Dinesh Kumar, CSD

1. Review academic and
administrative  activities
of the Institute on a
periodic basis.

2. Ensure that the Academic
calendar provided by the

Dr. A. Chandra Sekhar, Principal Institute is implemented

Mr. B. Anand Swaroop, EEE without any variation.

Mr. K. Suribabu, ECE 3. Verify that the timetables

Mr. G. Dharma Raju, CSE prepared by the
19 Academic Audit | Mrs. M. Indira, BS&H individual  departments

Committee Mrs. K. Ramya Krishna, MBA are followed as per the

Mr. B. Hari Krishna Yadav, MECH schedule.

Mr. P. Anil Kumar, MECH 4. Review the student and

Mrs. M. Indira, BS&H faculty development

Mrs. M. Anusha Kumari, MBA programs.

5. To check whether the
records and files being
maintained by all the
departments across the
Institute are as per the
IQAC criteria or not.

1. To suggest and organize

Mr. A. Arjuna Rao, HOD-EEE various cultural activities
Dr. G. Satyanarayana, HOD- CSE to be organized in an
Mrs. N. Sakitha Sri, CSE academic year
Mr. P. Satyanarayana, CSE. 2. Plan and organize various
Mrs. S. Santoshi Bhavani, ECE. activities on behalf of
Mr. K. Suribabu, ECE NSS/NCC and encourage
Extra-curricular | Mrs. S. Santhoshi Bhavani, ECE. students /  staff to
20 Activities Mrs. Ch. Roopa Devi, CSE participate in NSS, NCC,
Committee Mr. S. K. Choudhary, CSE Blood donation camps,
Mirs. Parimala Kotla Radhika, MECH Flood relief camp etc.
B. Anand Swaroop, EEE 3. To prepare a sports
G. Giridhar Reddy, EEE calendar and an action
S. Jhansi Rani, EEE plan to implement the
G. Dharma Raju, CSE same.
A. Vasudeva Rao, CSE 4. To suggest the methods
which encourage students
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and faculty to utilize
sports and games
facilities available in the
college.

<0 take up  the

responsibility of
preparing the budget
estimate, requirement of
infrastructure and
equipment, maintaining
the equipment and play
fields.

. Selection of teams to

represent the college in
inter-collegiate
tournaments and also the
intramural tournaments.

7. To prepare the details of

attendance exemption to
be given to the students
representing college in
various sports and games.

. To increase the cordial

relations between students
and faculty by
organizing exhibition
games between the teams
of students and faculty
wherever possible.

Mr. V. Siva Bhaskar Rao, HOD-ECE
Mr. T. Jagannadham, BS&H

Mrs. M. Anusha Kumari, MBA

Mr. H. Devaraju, CSE

. Arrangement of buses for

the day scholars, faculty
and staff from different
areas ofVisakhapatnam,

Mr. B. Sudha, ECE Vizianagaram,
21 Transport Mrs. K. Deepthi, MECH Srikakulam and
Committee notification  of  bus
Student Members: starting and departure
Ch. Vikas, CSE times (to & fro) for the
A. Rishitha, CSE information of students,
R Rambabu, EEE faculty and staff at the

K Eswara Rao, EEE

beginning of the
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